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The Africa Research In Sustainable Intensification for the Next Generation (Africa RISING) 
program comprises three research-in-development projects supported by the United States 
Agency for International Development as part of the US government’s Feed the Future 
initiative.  
 
Through action research and development partnerships, Africa RISING is creating 
opportunities for smallholder farm households to move out of hunger and poverty through 
sustainably intensified farming systems that improve food, nutrition, and income security, 
particularly for women and children, and conserve or enhance the natural resource base. 
 
The three regional projects are led by the International Institute of Tropical Agriculture (in 
West Africa and East and Southern Africa) and the International Livestock Research Institute 
(in the Ethiopian Highlands). The International Food Policy Research Institute leads the 
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The goal of the Africa RISING program is to create opportunities for smallholder farm 
households to move out of hunger and poverty through sustainably intensified farming 
systems that improve food, nutrition, and income security, particularly for women and 
children, and conserve or enhance the natural resource base. For Africa RISING to succeed in 
its goal, it must communicate all its research results so that they can be available, accessible, 
and usable for the program’s stakeholders (audiences). Strategic communications and 
knowledge management (CKM) offer powerful tools and approaches that when applied 
correctly and consistently will generate and facilitate achievement of the program’s vision of 
success across the six implementation countries (Ethiopia, Ghana, Malawi, Mali, Tanzania, 
and Zambia)1. 
 
This strategy document outlines the deliberate approach to CKM for the Africa RISING 
Program. It builds upon the approaches and lessons learnt during phase I of the Africa 
RISING project (2011–2016)2 and is the go-to management tool and reference document for 
all CKM approaches and tools as applied within the program. This strategy is also a living 
document that will be operationalized through annual workplans and complemented by a 
systematic effort to monitor and evaluate all CKM activities to ensure that relevant 
























                                                          
1International Food Policy Research Institute, International Institute of Tropical Agriculture and 
International Livestock Research Institute. 2016. Africa Research in Sustainable Intensification for the 
Next Generation Program proposal for a second phase, 2016–2021. 
http://hdl.handle.net/10568/77114  






Africa RISING phase II 
The second phase of Africa RISING started in October 2016 with an ambitious but achievable 
vision of success across the six countries. Collectively, the three regional projects in East and 
Southern Africa, Ethiopia and West Africa will engage with almost 25,000 research 
households. Guided by the farming systems, national priorities, and household typologies 
identified during phase I; the program aims to scale Africa RISING innovations to at least 1.1 
million households by 20213. The evidence base generated through this widespread scaling 
will help catalyze further partnerships that will put promising technologies and integrated 
interventions in the hands of millions of target rural people.  
 
 





















                                                          
3International Food Policy Research Institute, International Institute of Tropical Agriculture, and 
International Livestock Research Institute. 2016. Africa Research in Sustainable Intensification for the 








Africa RISING brings together 11 CGIAR centers with over 100 partner organizations drawn 
from national research systems, extension agencies, NGOs, and international research 
organizations—and their various disciplines—thereby creating a fine blend of subject matter 
expertise and complexity4. Mobilizing the different partners in the program to attain a 
common goal calls for collaboration to be an essential element of the program; achieving 
this calls for the deployment of resources—both human and financial—in the right quantity 
and quality.   
 
Communication and knowledge management functions within Africa RISING are tiered, but 
closely linked at the program and (regional) project levels. At program level, CKM 
contributes to engagement/knowledge sharing with the donor and other global 
stakeholders, streamlining program-wide approaches and tools for CKM, and facilitating 
program-wide learning, synthesis, and dissemination. The ILRI CKM unit in Addis Ababa 
provides technical backstopping for the program CKM functions under the leadership of a 
Communications and Knowledge Sharing Coordinator based at IITA, Ibadan. At project level, 
CKM activities will be primarily focused on country and regional specific “communication for 
development”—ensuring that communication opportunities are taken up within research in 
development (R-in-D) activities with key stakeholders in sites and regions at the national 
level. Project level CKM will be delivered through annual workplans developed and 
implemented by the three regional project communication specialists for East and Southern 
Africa, West Africa, and the Ethiopian Highlands. In general, CKM in Africa RISING is a shared 
responsibility among communication specialists, scientists, and research partners working in 
each of the three projects.  
 
Program level CKM functions include: 
• Documentation of program-wide lessons and successes.  
• Support the “program coordination team” and other program-wide mechanisms 
intended to provide consistency and coordination across the program. 
• Organize annual learning and/or scientific symposiums organized to bring together 
partners from across the program and associated organizations.  
• Supporting and facilitating “peer exchange/learning” visits. 
• Coordinate the implementation of a coordinated action plan for trainings on 
communications tools for partners.  
• Manage the Africa RISING web presence through the various portals and tools used 
by the program.  
• Manage Africa RISING branding and open access standards/requirements.  
• Provide a framework and open platforms and tools to share products and results: 
images and photos, presentations, posters, social media, video, etc. 





                                                          
4International Institute of Tropical Agriculture and International Livestock Research Institute. 2018. 






Project level CKM functions include: 
• Documentation and dissemination of news, updates, and success stories from the 
projects. 
• Publish and disseminate project results in various forms—print, digital, video or 
audio—and contributing these to the sharing platforms and tools established by the 
Africa RISING Program. 
• Supporting production of and regularly updating publicity and outreach 
communication materials. 
• Organizing and managing project information and knowledge outputs for wide 
access and application. 
• Supporting and facilitating internal collaboration and communication within the 
projects.  
• Support networking and engagement activities with other actors within the project 
countries. 
• Providing outreach support at strategic events within the project countries. 
• Provide trainings on communications tools for partners.  
• Manage Africa RISING branding and open access standards/requirements.  
• Develop and maintain good working relationships with the national media and 
mobilize them for public awareness events. 
 
A strength, weaknesses, opportunities, and threats (SWOT) analysis of the Africa RISING 








Table 1: SWOT analysis of the context for CKM within Africa RISING. 
Strengths Weaknesses 
1. Communication and facilitation have been a core part of Africa RISING 
since inception, deliberately cited in the phase 1 program framework 
and phase 2 program proposal. 
2. There is an appreciation for the need of cross-program learning  
3. Strong cross-learning culture within and across the regions (through 
annual learning events) and through the shared platforms like the wiki. 
4. CKM focal points included in project and program decision making 
committees—steering committees and the program coordination team. 
5. Good harvest of publications and compliance to open access in general. 
 
1. Departure of key CKM focal points. Need to rebuild the team. 
2. The learning culture across the program is not accompanied by a conscious 
culture of sharing knowledge individually on a regular basis – this leads to 
information asymmetries across regions, projects, teams, centers.  
3. Resistance to using certain knowledge sharing platforms. 
 
Opportunities Threats 
1. Keen focus on scaling in phase II has pushed scientists to start identifying 
the lead technologies to scale. This will help the CKM team at project 
level to focus on supporting scaling.  
2. The functional cross-learning culture gives chances to harmonize or 
borrow outreach approaches across the three Africa RISING projects. 
3. Involvement of various CGIAR centers offers further potential for 
awareness raising about program activities and successes. 
4. Keen interest by USAID to ensure that the Africa RISING program is 
successful in its mission. 
 
1. Funding constraints may limit the extent to which some communication 
activities can be implemented. 
 






Strategic CKM delivery areas 
Providing access to excellent knowledge sharing, communication and information exchange 
facilities, and expertise is a key input to ensure that the program and its associated projects 
in East and Southern Africa, West Africa, and the Ethiopian highlands operate effectively and 
have their intended results. Five delivery areas lie at the core of this CKM strategy: 
1. External communication—Informing and engaging with Africa RISING audiences and 
stakeholders. 
2. Internal communication—Linking the project teams 
3. Research for impact—Supporting translation of outputs into outcomes, getting 
knowledge into broader use. 
4. Knowledge sharing and adaptive learning—Enriching program learning interaction 
and exchange. 
5. Publishing and curating program outputs and information—Capturing, organizing, 
disseminating, and archiving research products and outputs. 
 
Over the years, the Africa RISING program has evolved and its business environment 
changed thereby increasing the program’s CKM needs and opportunities. In particular, the 
following additional delivery areas will be focused on: 
• A much greater emphasis on packaging to directly support scaling at project and 
country level. 
• Supporting wider engagement with “sister” projects—such as the SI innovation lab—
to build more global knowledge bases. 
 
The above delivery areas are underpinned by four strategic CKM objectives: 
1. To support and accelerate the processes for scaling of all technologies validated 
through rigorous scientific procedures within the Africa RISING projects.  
2. To enrich learning, interaction, and exchange between Africa RISING project teams 
to foster stronger collaboration as an enabler for ongoing research work and 
program coordination. 
3. To enhance the visibility of the Africa RISING program and projects and promote 
wider use and adoption of research outputs and outcomes through effective 
knowledge management. 
4. To contribute to better understanding, visibility, and engagement of Africa RISING 


















































Our audiences, their needs, and how we will 
engage with them 
Audience  
The project stakeholders/audiences are at the center of this strategy. The audience and their 
communication needs determine the communication channel(s) and format(s) used to reach 
them.  Africa RISING project audiences are aggregated into three broad categories: the 
primary, secondary and tertiary audiences.  
1. The primary audience are the main target groups of the program. They are either 
directly involved in the program or they have the power to directly affect the 
outcomes of the program through their decisions.  
2. Secondary audiences are mainly individuals and groups with the potential/ability to 
influence the project’s primary audiences.  
3. The tertiary audience are groups/individuals who share a common interest with 
Africa RISING activities, outputs, and outcomes.  
 
Africa RISING’s primary audiences include: USAID (specifically the Bureau for Food Security, 
country missions and relevant offices to the Africa RISING grant), farmers (in project 
intervention communities and beyond), development partners collaborating to take Africa 
RISING technologies to scale, the Africa RISING Program Coordination Team (PCT), Project 
Steering Committees, the Science Advisory Group (SAG), and research partners (from CGIAR 
centers, NARs, and international research centers). The project’s secondary audiences 
include: journalists, bloggers, and science communicators. Our tertiary audiences include: 
potential donors, the Maize CRP and Livestock CRP within the CGIAR, and “sister” projects 
working on sustainable intensification of smallholder agriculture/systems research in 
agriculture, e.g., Feed the Future Innovation Labs, SIMLESA, and CSISA. Table 2 below 
summarizes the information needs of each of the audience groups above. 
 
Table 2. Africa RISING audience and their communication needs. 
Communication needs  
(What do they need to know?) 
Audience 
Regular updates about Africa 
RISING activities, outputs, and 
outcomes. 
USAID bureaus, country missions, and relevant offices 
Program Coordination Team (PCT) 
Development partners 
Project Steering Committees  
The Science Advisory Group (SAG) 
Research partners 
Maize CRP, Livestock CRP within the CGIAR 
Communication support during the 
research and scaling process 
Africa RISING research partners 
CGIAR and international research center scientists 
NARs (extension) 
NARs (government agricultural officers in Africa RISING project 
countries) 
Information on the efficacy and 
economics of Africa RISING project 
technologies 





Simplified information (in their 
local languages) about how the 
improved technologies work 
Farmers (at project intervention communities and beyond) 
Impact of the Africa RISING 
program 
USAID (specifically the bureaus and relevant offices to the Africa 
RISING grant) 
Journalists, bloggers, science communicators 
Potential donors 
 
Experiences emanating from 
implementation of the Africa 
RISING program 
“Sister” projects working on sustainable intensification of 
smallholder agriculture/systems research in agriculture 
 
Content production and delivery to meet audience needs will at all times be guided by two 
principles:   
i. “Coming down from the mountain” (adapting program content for use by non-
technical audiences). 
ii. Different messages for different audiences through appropriate channels. 
 
Being a research program, most of the content generated by Africa RISING is technical in 
nature. Concepts like sustainable intensification, systems approach, typologies, or Research 
in Development are barely understandable to most of the non-technical audience that the 
program is targeting. Scientific content will therefore be simplified and contextualized to 
ensure audiences are informed and engaged. Also, on a case-by-case basis, certain program 
content/knowledge products will be translated into local languages for easier consumption 
by the local communities where Africa RISING works.  
 
Materials developed by the project’s communication team will be strongly dictated by target 
audience preferences. Various channels of dissemination will therefore be used to meet 
audience communication needs. Table 3 offers a brief description of the various online and 
offline communication tools and activities (CKM outputs) that will continue to be used by 













Table 3. Africa RISING online and offline communication tools and activities (outputs). 
 Tool/activity (output) Description Primary users 
1. Program website 
http://africa-rising.net/  
Where to share project news, updates, 
and announcements. 
All Africa RISING program stakeholders 
2. Wiki 
http://africa-rising-wiki.net/   
Collaboration space to support planning, 
sharing early documents, reporting, and 
organizing events. 
Project Steering Committees, research 
partners, the Program Coordination Team, 
the Science Advisory Group, USAID 
bureaus, country missions and relevant 
offices 




Where you can view records of upcoming 
and past program or project events. 
USAID bureaus, country missions and 
relevant offices, the Project Steering 
Committees, the project scientists, the 
Program Coordination Team, the Science 
Advisory Group 
4. CG Space (publications) 
https://cgspace.cgiar.org/handle/10568/16498  
Repository for project documents, 
reports, and publications. 
The project’s donor (USAID), the Project 
Steering Committees, development 
partners, the project scientists, research 
partners, CGIAR and international research 
center scientists, journalists, Maize and 
Livestock CRPs, potential donors, the 
Program Coordination Team, the Science 
Advisory Group  
5. SlideShare 
http://www.slideshare.net/africa-rising  
Where to share presentations and 
posters. 
All Africa RISING program stakeholders 
6. YouTube playlist 
https://bit.ly/2IiWZpf  
Where to share video interviews and 
success stories 
All Africa RISING program stakeholders 
7. Flickr 
https://www.flickr.com/photos/africa-rising/sets/  
Where to share— and find—photos and 
images 





8. Email alerts  
 
News alerts by email 
Publication alerts by email 
Subscribe to email alerts when updates 
and reports are published. 
All who subscribe. Subscription can be 




Private web and email communication 
and exchange space for participants to 
share updates and plans. 
Project research partners 
10. Social media on Facebook and Twitter 
IITA facebook – https://www.facebook.com/IITA.CGIAR/  
IITA twitter – https://twitter.com/IITA_CGIAR  
ILRI facebook – 
https://www.facebook.com/ILRIFanPage?ref=ts  
ILRI twitter – https://twitter.com/ilri  
 
Due to the nature of the program, all 
messages by the Africa RISING program 
on these social media platforms are sent 
via institutional accounts for IITA and ILRI.  
Various categories of social media 
11. Annual learning events Face-to-face, program-wide share-fair 
workshops held once a year. Partners 
from the three projects meet to share 
experiences, draw lessons from each 
other, and network with colleagues. 
Project research partners, Program 
Coordination Team, the Science Advisory 
Group, development partners, and USAID 
representatives. 
12. Project review and planning meetings Annual meetings organized at project 
level so that partners can review 
activities implemented in the previous 
cropping season, draw lessons learned, 
and use those to inform the plans for the 
next cropping season. 
Project research partners. 
13. Field visits Annual visits to intervention sites by the 
projects to interact with farmers and 
monitor progress of activities. Each 
project holds these visits as they deem 
necessary. 





14.  Regional cross-learning visits and exchange  These are one-off meetings organized (on 
a need basis) to enhance program-wide 
learning and improve common program 
approaches. 
Project research partners, Program 
Coordination Team, the Science Advisory 
Group, development partners, and USAID 
representatives. 
15. Experience exchanges with the tertiary audience The experience exchange activities could 
take various forms including: 
• participating in organizing 
workshops that are themed 
towards specific topics, e.g., 
systems research, program 
implementation, communication, 
etc. 
• participating in thematic events 
organized by USAID (e.g., 
Agrilinks exchange webinars) 
• creating and keeping up one-to-
one collegial relationships with 
colleagues in other programs 
• being active in different inter-
program networks 
• sharing lessons learnt and other 
materials from our program with 
the others 
Potential donors, the Maize CRP and 
Livestock CRP within the CGIAR, sister 
projects working on sustainable 
intensification of smallholder 






Continuity and evolutionary change  
The phased evolution of Africa RISING from a research-heavy project in phase I to a scaling-
focused project that needs to deliver improved agricultural technologies into the hands of 
over a million smallholder farmers in phase II demands extra effort in terms of CKM. Below 
are some of the extra approaches to be deployed at project and program level.  
 
• Use of project communication tools 
Regarding use of Africa RISING communication tools, the CKM team will focus a lot 
more effort on ensuring more awareness and subscription among partners for the 
tools and work to develop short video tutorials/guides for project staff about using 
these tools. This is in response to the Africa RISING CKM tools survey conducted in 
mid-2016, which revealed that even after a series of trainings on CKM tools, 60% of 
partners from the projects in West Africa and East/Southern Africa still attributed 
their low usage of some of these tools to either not having the right skill level to use 
them, not being aware that they exist, or not knowing how to find relevant content 
in them. Therefore, while these trainings will still continue when there is 
opportunity at the review and planning meetings/events, the easily accessible 
guides and tutorials will aim to make the knowledge imparted through these 
trainings more accessible, on-demand to the project partners who now will not have 
to wait for guidance during meetings only. Importantly too, the communication tools 
survey also revealed the tools for which the project partners required more capacity 
building on.  
 
• Use of innovative ICT to support scaling Africa RISING technologies 
New opportunities and dimensions for scaling have arisen with the increase in 
access to Information and Communications Technologies (ICTs) in Africa. Even 
among smallholder rural farmer communities, such as those whose livelihoods Africa 
RISING is aiming to improve, the use of ICT tools is no longer an exception—71% 
claim to have used ICTs to improve their farming practices and 91% say ICTs have 
helped to boost yields and improve their incomes5. The CKM team intends to exploit 
this exciting prospect for greater scaling and adoption of technologies presented by 
ICTs in Phase II of the project. 
 
Opportunities will be explored for partnerships with other institutions, which have a 
successful track record in designing and implementing ICT-based interventions that 
result in the adoption of new farming practices and technologies. Radio is the main 
ICT that will be used in this regard. Other ICTs such as cell phones, bulk short 
messaging service (SMS) messaging systems, and beep-to-vote systems, if used, will 
be linked with radio to boost interactivity. This is because radio offers the best 
alternative to face-to-face, peer-to-peer discussion in rural Africa today and has 
reached remote areas that television does not reach; use does not require literacy 
and it is intensely personal for both the audience and those presenting6. Up to 80% 
of African famers regularly listen to the radio and it is estimated that it can lead to 
the uptake of more effective and productive farming practices by up to 48% (on 
average 21%) of farming families in listening areas7.  
                                                          
5eLearning Africa Report: Farmers want more tech - http://www.elearning-
africa.com/press_releases_html/ELA.php?year=2014&ts=undefined&pr_id=164 
6FRI data show that between 70‒-80% of small-scale farm families regard radio as a primary source of information 






Implementation and monitoring 
The strategy will be implemented through annual workplans which will be developed for 
each project region and the program. This strategy will also be reviewed at the end of each 
year, success evaluated based on some of the indicators listed in Table 4 (at the beginning 
and all later), and revised appropriately to reflect changes, realities, and needs that may 
emerge. The indicators will help us to measure: the reach of outputs (activities), the quality 
and usefulness of outputs, and the uptake and use of outputs8. Three key questions will be 
at the core of measuring these indicators: are we reaching the right audience? are our 



































                                                          







Table 4. Indicators to be measured for each CKM tool/approach. 
Tool/activity (output) Indicators 
Wiki and events calendar • Number of edits in a time period 
• Total number of users in a time period 
• Unique pageviews in a time period 
• Average time spent on wiki 
• Country of users and pageviews 
• Metrics compared to another time period 
• Qualitative feedback from audiences on quality and use of the wiki and other knowledge products 
CG Space (publications) • Number of downloads and unique pageviews in a time period 
• Time spent on page 
• Bounce rate 
• Number of soft or hard copies distributed to existing lists 
• Number of times an output is cited or referred to 
• Twitter, Facebook, or other social media impressions/likes/shares 
• Country of downloads or unique pageviews 
• Returning vs new users 
• Referrals 
• Metrics compared to another output or time period 
• Number of social media comments/shares with targeted individuals 
• Qualitative feedback from audiences on quality and use of the publications 
Program website • Total number of users in a time period 
• Unique pageviews in a time period 
• Average time spent on website 
• Country of users and pageviews 
• Metrics compared to another time period 
• Number of blogs published 
• Number of blog comments received 





Tool/activity (output) Indicators 
• Number of social media comments/shares with targeted individuals 
• Qualitative feedback from audiences on quality and use of materials published on the website and the 
website in general 
SlideShare • Number slides produced and uploaded 
• Number of views 
• Twitter, Facebook, or other social media impressions/likes/shares 
• Country of viewers 
• Metrics compared to another output or time period 
• Number of social media comments/shares with targeted individuals 
• Qualitative feedback from audiences on quality and use of the PowerPoint presentation 
YouTube playlist • Number videos produced and uploaded 
• Number of views 
• Percentage of full video watched 
• Twitter, Facebook, or other social media impressions/likes/shares 
• Country of viewers 
• Metrics compared to another output or time period 
• Number of social media comments/shares with targeted individuals 
• Qualitative feedback from audiences on quality and use of the videos 
Flickr • Number images uploaded 
• Number of views 
• Twitter, Facebook, or other social media impressions/likes/shares 
• Country of viewers 
• Metrics compared to another output or time period 
• Number of social media comments/shares with targeted individuals 
• Qualitative feedback from audiences on quality and use of the photos 
Email alerts  • Number of subscribers 
• Open rate 





Tool/activity (output) Indicators 
• Unsubscribe rate 
• Country of subscribers 
• What content is most popular 
• Metrics compared to another output or time period 
• Qualitative feedback from audiences on quality and use of output 
Yammer • Number of project partners who've subscribed 
• Social media engagement (impressions/likes/shares/views) 
Annual learning events • Number of events and in which countries they are held 
• Number of event attendees and livestream viewers (where applicable) 
• Dropout rate 
• Metrics compared to another output or time period 
• Qualitative feedback from audiences on quality and usefulness of the event 
Project review and planning meetings • Number of review and planning meetings and in which countries they are held 
• Number of event attendees and livestream viewers (where applicable) 
• Dropout rate 
• Metrics compared to another output or time period 
• Qualitative feedback from audiences on quality and usefulness of the review and planning meeting 
Field visits • Number of field visits held 
• Number and a profile of attendees  
• Dropout rate 
• Metrics compared to another output or time period 
• Qualitative feedback from field visit attendees about the quality and usefulness of the field visit 
Regional cross-learning visits and experience 
exchanges with the tertiary audience 
• Number of cross-learning/experience exchanges held/attended 








Human and financial resources will be dedicated at program and project level to ensure 
successful implementation of this strategy. The communications and knowledge sharing 
coordinator will provide oversight for implementation of this strategy in close cooperation 
with three regional communications specialists and consultants (whenever needed). In 
addition, options will be considered to engage staff whose positions are externally 
supported, for example through international development volunteer programs. The three 
regional projects will contribute annually to the annual program CKM budget. At project 
level, funds will also be allocated to the communications specialists for delivery of 
communication products and initiatives. 
 
 
 
 
 
 
 
 
 
 
 
 
